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Employee Spend Management

Giving You Back Control of Your Spend 

Management Process

Ted Campbell – Regional Sales Executive
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Why Choose Concur?

Broad Market Expertise & Capability
28 Million transactions annually

Serving market leaders across industries

Process 

$35B in T&E 

spend a year

29th largest 

software company 

in the world

More than 50% 

of the 

Corporate Travel 

100

One of Fortune’s 

100 Fastest 

Growing 

Companies

Learning & Leveraging
11,000 Clients in more than 90 countries

High Client Satisfaction
Client retention over 98%

24x5 Global Client Support
97%
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Consumer 

Brands

Life

Sciences

Government 

Contractors

Insurance/

Financial

Retail

Our Customers Validate Our Impact
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Employee Spend Management

Answer: Employee discretionary spending

Non-PO Employee Purchases
Meals, gifts, incentives, services, 

supplies, fees, maintenance, utilities, etc.

Business Travel
Airfare, car, hotel, meals, 

entertainment, etc.

Expense Reports
Corporate Credit Card

Invoices
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Source: Paystream 2009Source: Aberdeen 2008

Why is Employee Spend Important?

45%
Manual data entry 

and inefficient 

processes as 

biggest challenge

42% 
Inability to enforce 

corporate travel 

policies as 

biggest challenge

8–10% 
T&E spending

20% 
Out of policy 

spending

T&E 
spending
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Are you strategically managing your 2nd largest 

operational line item?

Reduce Reimbursement 
Time*

15 Days

4.6 Days

60%

Cut Operational Costs*

Before

With
Concur

37%

Increase Policy 
Compliance by 5%*

Compliance

Increase CV by 
12%**

Travel Booking CostsCard Spend

54% of companies 
lack visibility into 
their employee 

spend**

* Aberdeen Report 2006   

**Aberdeen Report 2008

• Best in class companies see a 10-20% improvement in 

managing spend without impacting travel

• Focusing on this line item can yield significant savings

• Example: $1,000,000 is T&E Spend - $100,000 -

$200,000 in savings
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Technology: We’ve Come a Long Way 

with Travel and Expense

Online travel booking tool

E-receipts

Auto-populated expenses

T&E access on mobile device

Pro-active policy enforcement

Now: one end-to-end process

After

Before

Book Trip
Complete and Submit 

Expense Report

End-Users

Audit 

Managers

Reimbursement

AP

Reporting

AP, Managers, 
Executives
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x% of all negotiated hotel rates are 
overcharged by an average of $x per night.
11.6% of all negotiated hotel rates are 
overcharged by an average of $11.35 per 
night.

- USA Today

Negotiated Rates?
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CONCUR MOBILE FOR EXPENSE 
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ELIMINATE FAXES, CAPTURE RECEIPT IMAGES 

AND APPROVE OR REJECT EXPENSE REPORTS
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Automated Employee Spend Process with Concur

Complete 
and Submit

Expense ReportBook Trip Reporting

Pay Employee 
and

Corporate CardAudit 

Manage Trip and 
Expenses via
Mobile Phone

Seamless, simple, cost-effective, efficient, automated

ÁOne Platform

ÁOne Service

ÁOne User Experience

ÁOne Set of Reconciled Data
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Concur Product Demonstration


